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July 2003, Wagner Asia Training Department

officially formed with one Foreign Training 

Instructor and Two MongolianFull-time 

Instructors 

Apprentice Classstarted for Khan Bogdlocal citizens. They go through 

general technical education, vocational training in the Wagner workshops, 

with intensified English language training. 

Wagner Training Departmentcooperating with Technical College

Wagner Asia Training Certified by Government  of 

Mongolia

December 2004 Graduation of the 1st

Apprentice Class 

2010 We have currently 5 Apprentice Classes. 120Trainees with 20 in each Classes

Training 

Evolution



Training

2006 2007 2008 2009 2010 YTD

Planned 
Next 18 
Months

Number of Service Training 
Instructors 3 3 2 3 5 6
No. of Service Training Schools per 
Year 67 56 63 69 36 74

* Apprentice training school 2 1 0 1 5 6*

* Technician development schools 21 18 23 19 11 20

*Automotive training schools 7 5 3 6 3 10

*Customer training 18 14 16 13 6 20

*Operator training 19 18 21 30 14 20

No. of Service Training Classrooms 2 2 2 4 4 6

No. of Customer Personnel 
Attending Training Courses

275 (Operator training) 
208 
(Operator 
training) 

312 
(Operator 
training) 

450 
(Operator 
training) 
70 (Customer 
Service 
Training 
Courses) 

210 
(Operator 
training) 
50 (Customer 
Service 
Training 
Courses) 300

Total No. of Students Attending 
Courses 860 650 750 850 600 1000

*each school consists of 12 training modules to be learnt 



ˤ͎͔͊ͤͪ·ͤ ˿͎ͯͪ͊ͭ͡·ͤ ˣ͎͊ͼ

͎̂ͭ͊ 2006 2007 2008 2009 2010 YTD

Planned 
Next 18 
Months

˿͎ͯͪ͊ͭ͡·ͤ˭͍͎͊͊͊ͪ͊͡; ͤ͊ͪ·ͤ ͭͦͦ3 3 2 3 5 6
ˬ͙͡Ύ͍͒ͯͯ͗͡ ͚͋ͯ ˭͍͊ͫ͊ͪ·ͤ 
˿͎ͯͪ͊ͭ͡·ͤ ͻΉͣ͗ΉΉ ͎͋͊ͼ͊͊ͪ67 56 63 69 36 74

*͔́ͻ͙ͤ͟;͙͚͎͒ˣΉ͒͡Ήͻ ˿͎ͯͪ͊ͭ͡2 1 0 1 5 6*

*͔́ͻ͙ͤ͟;͙͚͎͒̆ ͎͗ ͡Ήͻ ˿͎ͯͪ͊͡ 2ͭ1 18 23 19 11 20

*ˢ͍ͭͦͣ͊΄͙ͤ·͔ͭͻ͙ͤ͟;͙͚͒ͤ ˿͎ͯͪ͊͡7ͭ 5 3 6 3 10

*͙̆͊ͪ͡ͼ͎͊;ͤ͊ͪͭ ͙ͦͪͯͫ͊ͤ͘͡ ˿͎ͯͪ͊ͭ͡18 14 16 13 6 20

*˻͔ͨͪ͊ͭͦͪ·ͤ˿͎ͯͪ͊ͭ͡ 19 18 21 30 14 20

˿͎ͯͪ͊ͭ͡·͎͙͚ͤ͊ͤͤ ͭͦͦ 2 2 2 4 6 14

͙̆͊ͪ͡ͼ͎͊; ͤ͊ͪ͊͊ͫ ˿͎ͯͪ͊ͭ͊ͤ͒͡
ͻ͎͊ͣͪ͊͒ͫ͊ͤ ͻ ͙͚ͤ ͭͦͦ 

275 (Operator training) 
208 
(Operator 
training) 

312 
(Operator 
training) 

450 
(Operator 
training) 
70 (Customer 
Service 
Training 
Courses) 

210 
(Operator 
training) 
50 (Customer 
Service 
Training 
Courses) 300

˹͙͚ͭ˿ͯ ͎ͪ͊ͭ͊ͤ͒͡ ͻ͎͊ͣͪ͊͒ͫ͊ͤ 
ͻ ͙͚ͤ ͭͦͦ 860 650 750 850 600 1000

*ʉʫʨʛʘʣʪ ʙʦʣʛʦʥ 12 ʩʫʨʛʘʣʪʳʥ ʙʘʛʮʘʘʩ ʙװʨʜʵʥʵ



Outcome of Wagner Training
Service Technicians and Qualifications

ˤ͎͔͊ͤͪ·ͤ ˿͎ͯͪ͊ͭ͡·ͤ ͪ ˨ ͤ                  
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{ŜǊǾƛŎŜ ¢ŜŎƘƴƛŎƛŀƴΩǎ vǳŀƭƛŦƛŎŀǘƛƻƴ ōȅ 
Skill Levels

¢ŜŎƘƴƛŎƛŀƴΩǎ {ƪƛƭƭ [ŜǾŜƭ ŀƴŘ ǘƘŜƛǊ 
Shop Experiences

10%

3%

11%

20%

17%

32%

7%

Wagner Service Personnel

Manager M - Level A - Level

B - Level C - Level E - Level

0 2 4 6 8 10

M - Level

A - Level

B - Level

C - Level

Average Years of Work Experiences at 
Shop

Years

8.3 years

1.7 years

3.6 years

6.6 years



ÅEquipment operation and maintenance training (for 
individuals and customers) 

ÅAutomotive Technician Training

ÅEquipment management training (for customers) 

ÅSales skills trainings ( by CAT sales specialists) 

ÅAGCO equipment trainings ( by AGCO specialists) 

ÅTechnology Products training (by WAE Fleet Manager) 

ÅNon-technical trainings we organize: 

ïEnglish language training 

ïFirst Aid training 

ïSupervisory skills training 

ïCharacter training 

ïFire Suppression system training and so on. 



Apprentice Training Program

ÅApprentice Training Program ï10 months

ÅTotal training session: 1500 hours, of which 50 % -

workshops and 50% classrooms

ÅCooperating with Technical College for General Edu

Classes

ÅHeavy emphasis on English training as well

Åand, in 2010 we have 5 Apprentice classes with total 120 

students:

ïHiring local residents for Apprentices from Dalanzadgad, 

Darkhan, Khvod, Sainshandand Ulaanbaatar





New Trainers from USA are teaching ApprenticesΧ
Training Instructor:                            
Calvin Joshua Ryberg(CJ)

Training Instructor:                         
Derik Gabehart

Training Instructor:                          
Joshua Dees (Josh)


