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e-Communicator 
Newsletter designed for all Wagner Asia Employees                      EDITION 1. March 2011 

Wagner Asia Equipment LLC    Wagner Asia Automotive LLC         Wagner Asia Leasing LLC         Shandong Equipment LLC 

Dear Wagner Asia,                                                                                                                    

I am pleased that through ñe-Communicatorò the Company will communicate its up-to-

date information and activities happening at of Wagner Asia. We had a good year in 

2010, exceptional in terms of our sales record and market share. We have delivered our 

first Big Iron Trucks and loaders, prevailing even CIS and China region, in this regards. 

We are still busy with construction projects, our remote facilities are gaining a shape, 

and still have a huge construction projects ahead. We are hiring people, a lot of people, 

in 2011 we will hire another 70 new employees. Our apprentice program will increase its 

capacity up to 3 times. We will train in 2011 total 350 apprentices for mining industry 

and our service technician demand. I would like to delegate through ñCommunicatorò the 

corporate values of Wagner Company, our traditions and expectations, explain the 

social and employee benefits to new employees and etc. Wish all of you good health. 

Yours sincerely, John Karlsen (General Director). 

 

New Appearances of Remote Local  Cities  
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Rentals 

 

Wagner Asia is a foreign investment in Mongolia, with total 

100% of American investment. Mr. Joseph Wagner first 

launched his business in Mongolia in 1996 by the advice of 

Caterpillar Corporation to operate a Dealer business, 

covering this unknown for him territory. By the time, when 

he placed his first investment in this country, Mongolia was 

barely developed, diminutive infrastructures, not much real 

facilities, and socialist types of constructions and buildings.  

Today, Wagner spent over 100 millions USD in the capital 

investment of this country, developing infrastructures, 

spending in new contemporary buildings and facilities in 

Ulaanbaatar and Darkhan. Even very remote and rural 

cities such as Khanbogd, Tsogttsetsii are gaining better and 

newer appearances to its local city image, with fresh and 

foreign construction illustrations. Wagner Asia Equipment 

Management laid a high responsibility in the continuous 

development and supporting of our local branches. 

John Karlsen – General Director of Wagner Asia 

Companies in Mongolia (WAE, WAA, WAL, SEM, WAR) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

News                                                            

Wagner Asia Equipment LLC 

 

1. Delivered and Assembled 6 units of Caterpillar 

793D trucks, first ever time in history of Mongolia, 

CIS and China. (throughout 2010.) 

2. Grand Opening of Darkhan Branch Office (AGCO 

and Wagner Asia Rental Store). (April 2010.) 

3. Launched S.O.S. lab. (June 2010.) 

4. Completed Initial Construction of Component 

Rebuild Center. (December 2010.) 

5. Launched SEM. (Shandong Equipment LLC).  

Delivered 42 SEM units. (April 2010.) 

6. Delivered and Assembled 3 units of Caterpillar 

992K wheel loader, first ever time in history of 

Mongolia. (August 2010) 

7. Launched Wagner Asia Leasing LLC. 

8. Officially signed and  stamped 3-Star Caterpillar 

Contamination Control Dealer Status. (October 

2010.) 

9. Continuous Developments of Local Branches. 

Construction of Khan Bogd Branch Office/ House. 

Construction of Tsogttseetsii Office/ House and 

Workshop. (November 2010.)  

10. Exceeded 100 Million USD in Sales volume for 

the first time. (November 2010.) 

 

10 Momentous Achievements in 2010 

 

 

Service Department 

granted its Official 

ñ3-Star 

Contamination 

Controlò Dealer 

Status by the 

Caterpillar Quality 

Standards and 

Compliances. 

Assembly Crew Team names 

 

 
Tsogttsetsii on-going construction in December 2010. Facility department 

crew was near to the end of Construction project at Tsogttsetsii soum. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

News                                                                
Wagner Asia Automotive LLC 

 

 

 

 

Big Deal! 

 

The Ford Customer Care Event was held on the 9th of September, 2010 

from 3 p.m. to 6p.m.  after John Karlsen and K.Y.Bae (Director of 

Sunin Motor) had signed on MOU of exchanging knowledge of 

training and management. Other visitors who came from foreign 

country are C.H.Lee, Jae Jung, Jin Hur and John Earp. 

 

During the Ford Customer Care  Event, Sales Team 

had introduced Ford Focus and Fusion models and 

had Customer Test Drive nearby by Wagner Asia 

Automotive Showroom. During the test drive, other 

customers were able to go up to the third floor room 

where the food and drinks were ready. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

News                                                                         

All Companies 

 

In July 2010, we launched a new 

Company ά{ƘŀƴŘƻƴƎ  9ǉǳƛǇƳŜƴǘ 

[[/έΦ  {ƘŀƴŘƻƴƎ 9ǉǳƛǇƳŜƴǘ 

provides to Mongolian Customers 

Chinese SEM brand wheel 

loaders. SEM is a Caterpillar 

invested Company in Shandong 

province of China, producing 

affordable price Chinese wheel 

loaders, soil compactors and 

motor graders in the China 

market and other countries. 

{ƘŀƴŘƻƴƎ 9ǉǳƛǇƳŜƴǘ [[/ Ψǎ {ŀƭŜǎ 

Manager Ganzorig managed 

within one season to sell over 35 

5-tons SEM brand Chinese wheel 

loaders, aggressively conquering 

this market.  Good Job! 

Wagner Asia Customers Visiting SEM Factory in China 

 

 

Caterpillar Asia Pacific Training Center, Engines. 

April 7 -11, 2011. SEM Factory visit. Customer Days.                      

Mr. Altaisaikhan from ñBuyantsetsenò Company, Mr. 

Dugerdorj from ñEdotsò Company, Mr. Narankhuu from ñIlt 

goldò; Mr. Byambasuren from ñUyanga Ireduiò Company, 

Mr. Munkhbayasgalan from ñBulgan Gangatò Company 

and Mr. Naimanjin from ñBidnii Uyangaò Company.  

 

In March 7 -11, 2011, Wagner Asia organized a SEM Factory Trip to 

Qingzhou, China. Six SEM customers, who purchased up to 6-7 SEM 

units and proposing more 3-4 units, participated in the trip. During this 

five days trip they visited SEM Factory, CAT Asia-Pacific training 

center, SEM Parts Center and two local customers with iron mining 

and quarry businesses. Our customers were so delighted with this trip 

and very impressed with SEM Product quality and SEM Factory.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Development and 

Training 

 

 

Wagner Asia dedicates huge efforts on training and development 

of our people. We prepare entry level technicians in full time 

Apprentices training classes, each 10 months duration. Training 

session covers  1500 hours of training, 50 % in classrooms and 

50% on shop training. Classes cover topics on Hydraulic and 

diesel engine fundamentals, fuel system, power train, basic 

machine electronics, machine diagnostics, and failure analysis. 

Apprentices are recruited from Khanbogd, Tsogttsetsii, Darkhan, 

Khovd and Ulaanbaatar. Apprentices from aimags live in 

dormitories and possess general education knowledge in Korean 

Technical University. In 2010 we had 5 classes with 120 

apprentices, after graduation they become Wagner Asia shop and 

field technicians, obtain further skills and knowledge in Wagner.  
Training Instructor Derik Gabehart came from United 

States to teach Mongolian apprentices. He is a Wagner 

Training Institute graduate from Denver, Colorado. 

¢ƻŘŀȅΨǎ ¢ŜŎƘƴƛŎƛŀƴǎ ŀǊe far beyond than being just 

and equipment or machine mechanics. They 

possess wide and diverse knowledge such as 

mathematics, algebra, geometry, physics, 

electronics, electricity, hydraulics, mekatronics, 

combustion dynamics, metallurgy, and computer 

programming . Wagner Asia Technicians are fully 

capable to work on SIS Service Information 

System, exploit VIMS Virtual Information 

Management System, and fully use Technology 

Products and Electronic Technicians.  

Wagner Asia Technician Development Path 

Apprentices    Entry level Technicians 

Apprentice Graduate “C” level Technician 

Workshop Skills   “B” level technician 

Workshop Skills  “A” level Technician 

At Wagner 6 – 8 years Master Level Technicians 

     

 

Nowadays Machine Electronics Scheme 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safety First 

Monthly Safety Award for Best Safe Department 

 

The Safety Department has hired an administrative assistant, Bolormaa, 

Kh, who will be assisting in all aspects of promoting safety at Wagner 

Asia. She has already made a trip to Leighton Khushuut Mine Site. 

While at Khushuut, I was invited to attend ñStrive for Lifeò Leadership 

Safety Training course. It was very helpful to determine what safety 

requirements are needed for the mine site specific training.  

Promoting safety is an ongoing job. Our technicians at Khushuut 

received compliments from the mine site management about how they 

had witnessed an improvement in the approach to safety. (Glen Cronan) 

 

Congratulations to Tumen on receiving a safety award recognition certificate for his ongoing efforts to promote safety at WAE. His tireless 

efforts kept safety alive at WAE. Also, congratulations to our Service Department on receiving the monthly safety award for the best 

department for promoting safety on the job. They have had no lost time accidents this year. Ulziimaa received the 50,000 tugs and a fire 

safety alarm for her suggestion of washing and cleaning hands by soap and hand sanitizer before eating. Please use the hand sanitizer or 

wash your hands before eating to reduce chances of getting germs or spreading them. 

 
The facilities 

department had a 

technician with a lost 

time accident eye 

injury he received 

while cutting tile. He 

was wearing his safety 

glasses but a small 

piece of tile came 

under his glasses and 

injured his eye. Not 

permanent damage 

was incurred.  

For March and April, 

we are planning a 

course in First Aid to 

be taken by selected 

employees and fire 

safety training by our 

security team. 

Please remember to 

wear your PPE and 

safety harnesses. Also 

wear ear protection to 

prevent hearing loss. 

For the month of 

February, we lost 1473 

man hours due to 

sickness. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Human Resources 

Photo. 2010 Khanbogd Employee Picnic Wagner Asia New Hires in 2011 

 

# Department Position Name Hired date 

1 Admin  Guard  Ireedui  18-Jan-2011 

2 Admin Guard Gal-Erdene 16-Feb-2011 

3 Accounting Credit Collection Officer Batkhishig 2-Feb-2011 

4 Sales Sales Representative  Batbold  17-Jan-2011 

5 Sales Demo Operator  Batchuluun  11-Jan-2011 

6 Sales Power Systems Architect  Bayandavaa  17-Jan-2011 

7 O&A Service Clerk at OT site Ulziibayar  7-Feb-2011 

8 Rental  
Rental Branch Store Manager 
TSTS Khatanbaatar  3-Jan-2011 

9 Rental  Rental Branch Store Manager KB Erdenebayar 4-Jan-2011 

10 Parts  Warehouseman  Davaanyam 26-Jan-2011 

11 Parts  Warehouseman  Munkhtsatsalt 26-Jan-2011 

12 Parts  Warehouseman  Munkhsaikhan 26-Jan-2011 

13 Parts  Warehouseman  Tsolmonbayar 26-Jan-2011 

14 Parts  Warehouseman  Uuganbaatar 26-Jan-2011 

15 Parts  Warehouseman  Gantugs 26-Jan-2011 

16 Parts  Non-CAT Parts Counterman  Batsaikhan 31-Jan-2011 

17 PS Commercial  SOS Oil Laboratory Operator  Buyanzaya 7-Mar-2011 

18 PS Commercial  SOS Oil Laboratory Operator  Oyunzul  10-Mar-2011 

19 PS Commercial  Driver Ganbold  4-Mar-2011 

20 PS Commercial  Receptionist Otgontsetseg 18-Mar-2011 

21 Human Resource HSE Director's assistant  Bolormaa 16-Feb-2011 

22 Human Resource Training Assistant Ariuntuul 14-Mar-2011 

23 Facility Maintenance Yardman Gansukh 28-Feb-2011 

24 Facility Maintenance Yardman Lkhagvasuren 28-Feb-2011 

25 Facility Maintenance Plumber Gantulga 28-Feb-2011 

26 Facility Maintenance Plumber Batbayar.Su 28-Feb-2011 

27 Facility Maintenance Electrician Batsaikhan 28-Feb-2011 

28 Facility Maintenance Carpenter  Batbayar.Ba 28-Feb-2011 

29 Facility Maintenance Carpenter  Zolbayar 28-Feb-2011 

30 Facility Maintenance Carpenter  Otgonnyam 28-Feb-2011 

31 Facility Maintenance Carpenter  Khurelchuluun  21-Feb-2011 

32 Facility Maintenance Carpenter  Galbadrakh 17-Feb-2011 

33 Service Welder Sukhbold 9-Mar-2011 

34 Service Welder Od-Erdene 7-Mar-2011 

35 Service Welder Baltsukh 7-Mar-2011 

36 Service Welder Batmunkh 7-Mar-2011 

37 Marketing AP Coordinator at WAA Altanzul 21-Mar-2011 

38 Marketing Web Master Delgersaikhan 22-Mar-2011 

39 WAA Used Car Sales Manager Tamir 28-Jan-2011 

40 WAA /PSO Facility Worker Erdenebat 28-Feb-2011 

41 WAA / service Apprentice Technician Enkhsaikhan 31-Jan-2011 

42 WAA / service Apprentice Technician Baasanbat 31-Jan-2011 

43 WAA / service Apprentice Technician Dorjsembe 31-Jan-2011 

 

 

# Name Date 

1 Altangerel B. 1-Jan-2011 

2 Ankhbayar Ts. 1-Jan-2011 

3 Ariubold Ch. 1-Jan-2011 

4 Aztsooj B. 1-Jan-2011 

5 Baigal D. 1-Jan-2011 

6 Bat-Erdene B. 1-Jan-2011 

7 Batsukh B. 1-Jan-2011 

8 Bayanbaatar B. 1-Jan-2011 

9 Bayarjavkhlan Ts. 1-Jan-2011 

10 Bayarmagnai E. 1-Jan-2011 

11 Boldbaatar B. 1-Jan-2011 

12 Burenjargal D. 1-Jan-2011 

13 Butenjargal G. 1-Jan-2011 

14 Davaadorj Ch. 1-Jan-2011 

15 Enkhjargal P. 1-Jan-2011 

16 Erdene-Ochir N. 1-Jan-2011 

17 Gantulga Ts. 1-Jan-2011 

18 Javkhlan B. 1-Jan-2011 

19 Khurelbaatar A. 1-Jan-2011 

20 Lkhagvapurev B. 1-Jan-2011 

21 Munkh-Aldar P. 1-Jan-2011 

22 Munkhbaatar B. 1-Jan-2011 

23 Munkhbat Ts. 1-Jan-2011 

24 Munkh-Erdene N. 1-Jan-2011 

25 Munkhjargal Z. 1-Jan-2011 

26 Munkh-Otgon B. 1-Jan-2011 

27 Myagmarsuren Sh. 1-Jan-2011 

28 Naranbaatar J. 1-Jan-2011 

29 Naranbaatar T. 1-Jan-2011 

30 Nyambayar D. 1-Jan-2011 

31 Otgonbaatar D. 1-Jan-2011 

32 Otgonbaatar N. 1-Jan-2011 

33 Otgonbayar O. 1-Jan-2011 

34 Otgonbileg G. 1-Jan-2011 

35 Otgonbold T. 1-Jan-2011 

36 Sevjid G. 1-Jan-2011 

37 Shinebayar B. 1-Jan-2011 

38 Sugar G. 1-Jan-2011 

39 Tsatsnaran A. 1-Jan-2011 

40 Tumen-Ulzii D. 1-Jan-2011 

41 Tuvshintugs S. 1-Jan-2011 

42 Uranbaatar B. 1-Jan-2011 

43 Uuganbaatar B. 1-Jan-2011 

44 Zolboo Z. 1-Jan-2011 

45 Zulkhuu T. 1-Jan-2011 

 

Apprentices turned to              

“C” level Technicians 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Employee Profile 

Big Man (Batsaihan) – a Training 

Instructor of Mongolian 3rd President 

N. Enkhbayar on Caterpillar Simulator 

 

 

Operator Training Instructor Big Man is with 

Wagner Asia over 14 years. In his lifetime he 

graduated over 3000 Operators throughout 

Mongolia. His famous student is 3
rd

 President. 

 

Safety First ï Safety 

Foremost!   With this slogan 

Wagner Asia trains the 

equipment operators in 

Mongolia on Caterpillar 

Simulators on Core Excavators 

and Motor graders.  New 

simulators for Cat 773 OHT, 

wheel loader Cat 988H, and 

bulldozer D10T are on the way 

for Operators training use at 

Wagner Asia Training.  

November 20 ï December 06, 

2010 four people from Training 

Department Training Operators 

Batsaikhan, Bold-Erdene, 

Demo Operator Tuvshinzorig 

and Training Manager 

Khunshagai conducted 12 days 

complete 96 hours of training 

on four key equipment types 

OHT, Dozer, HEX, and motor 

grader at Caterpillar Malaga 

Demonstration and Learning 

Center, Spain.  

 

Wagner Asia Operator Trainers at Malaga 

Demonstration and Training Center, Spain 

Best Department of 2010. Security Department. 

 

 

Security Department after Exercises.. 

Visit Bruce Wagner the Zamyn Uud 

Assembly Crew of 240 tons Caterpillar 

793D Off-Highway Trucks 


